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TRAINING FOR CHANGE (SERIES: TRAINING SOURCES)

Kogan Page Limited/Viva Books, 2009. SoCcover. Book Condition: New. First edition. It contains 50 activities designed to give participants practice in
the skills required to introduce or promote aspects of change at work. Each flexible and self-standing activity can be easily incorporated into any
training session focusing in full or in part on change management.The activities include simulations, role plays, games, group activities and
questionnaires and range from simple and light-hearted 15-minute events to more complex and lengthy activities of up to three hours. They are
designed explicitly to encourage participants to draw on, and value, their own real-life experience and they suggest practical ways of promoting
reflection on how to apply the learning back at work. Grouped into the following sections the activities cover a wide range of both functional and
attitudinal aspects of change management ? Openers, in-betweens and closers ? Managing the process of change ? Helping others to manage
change ? Helping oneself to manage change The authors provide clear direction on the aims, timing and resources needed, and oJer detailed, step-
up-step guidance on how to run activity, with many helpful suggestions on how to process each step so that maximum learning takes place. This
valuable resource will be an asset to all in-house trainers, consultants, occasional trainers and managers responsible for the training function.
Contents: Section 1: Openers, in-betweens and closers: Changes ? Chase me ? Cogs, fats and dish ? Get knotted! ? Group laugh ? Impressions ?
Metamorphosis ? PUNchlines ? Quick fire ? Sit in a circle ? Treats ? Section 2: Managing the process of Change: Barriers to equality ? But we?ve
always done it this way ? Coblocks ? Crossing the line ? Cynic?s guide to change ? Handling redundancy ? How am I doing? ? Learn to love it...
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Other eBooks

Electro n ic Dreams: H o w  1980s Britain  L earn ed  to  L o v e th e C o mp u ter                 
Audible Studios on Brilliance, United States, 2016. CD-Audio. Book Condition: New. Unabridged. 170 x 135 mm. Language: English .
Brand New. Remember the ZX Spectrum? Ever have a go at programming with its stretchy rubber...
R ead  Bo o k »   

Talkin g Digital:  A  P aren t s Gu id e f o r Teach in g Kid s to  Sh are Smart an d  Stay  Saf e On lin e                   
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book. It is time for
the digital talk. Today, kids are growing up in a wired world. Their...
R ead  Bo o k »   

A  P aren t s Gu id e to  STEM     
U.S. News World Report, United States, 2015. Paperback. Book Condition: New. 214 x 149 mm. Language: English . Brand New Book
***** Print on Demand *****.This lively, colorful guidebook provides everything you need to know...
R ead  Bo o k »   

U n p lu g Y o u r Kid s:  A  P aren t's Gu id e to  R aisin g H ap p y ,  A ctiv e an d  Well- A d ju sted  C h ild ren  in  th e Digital  A ge                                      
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids: A Parent's Guide to Raising Happy,
Active and Well-Adjusted Children in the Digital Age, David Dutwin, TV. Web Surfing. IMing. Text Messaging. Video...
R ead  Bo o k »   

Go o d  Temp ered  Fo o d : R ecip es to  lo v e,  leav e an d  lin ger o v er                   
Clearview. Paperback. Book Condition: new. BRAND NEW, Good Tempered Food: Recipes to love, leave and linger over, Tamasin Day-
Lewis, Slow-cooked food and what the author likes to call 'good tempered food', is what proper cooking...
R ead  Bo o k »   
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